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Even	amidst	a	pandemic,	the	
posi;ve	energy	of	Lake	Forest	
Country	Day	School	(LFCDS)	
brightly	shines.	AJer	making	the	
courageous	and	rigorously	
considered	decision	to	open	school	
in	the	fall	of	2020,	faculty	and	
students	returned	to	campus	in-
person	for	this	en;re	school	year	to	
con;nue	the	remarkable	work	of	
this	outstanding	Pre-Kindergarten	
through	Grade	8	community.	This	
decision	has	been	enthusias;cally	
endorsed	in	hindsight	by	members	
of	all	cons;tuencies,	primarily	
because	it	was	the	best	possible	
choice	for	the	welfare	of	students	
in	this	profoundly	student-centered	
environment.	Students	readily	
volunteer	posi;ve	reflec;ons	when	
queried	about	their	experiences	at	
LFCDS,	confidently	asser;ng	“I	love	
it	here”	and	“I	feel	really	
appreciated	and	understood	by	my	
teachers.”	With	a	talented	and	

OVERVIEW

dedicated	faculty,	the	school	has	
prospered	through	a	;me	of	
tremendous	stress	and	worry,	
with	burgeoning	enrollment	and	
posi;ve	reviews	from	its	
cons;tuents	and	in	its	broader	
community.	Poised	for	the	
evolu;on	of	the	next	era	of	the	
school’s	proud	history,	LFCDS	is	
seeking	its	next	Head	of	School	
to	begin	service	in	July	of	2022.

	
LFCDS	sets	and	sustains	high	academic	
and	behavioral	expecta;ons.	The	ethos	is	
closely	a\uned	to	achievement	and	
differen;ated	learning.	Yet	the	warmth	of	
the	community	is	palpable;	close,	
suppor;ve	rela;onships	between	faculty	
and	students	are	at	the	heart	of	the	
school	culture.	The	school	program	is	
mul;-faceted	and	dynamic;	students	talk	
eagerly	of	the	ac;vi;es,	projects,	and	
presenta;ons	in	which	they	are	engaged.	
Located	in	the	beau;ful,	North	Shore	
Chicago	suburb	of	Lake	Forest,	the	
campus	includes	33	acres	and	modern,	
thoughcully	designed	facili;es.	At	the	
center	of	the	campus	stands	a	grand,	
thriving,	ancient	oak	tree	that	shades	a	
marvelous	playground	and	represents	
deeply	rooted	tradi;ons	that	are	
annually	enhanced	by	the	crea;ve	
inspira;ons	of	teachers	and	school	
leaders.	There	are	certainly	interes;ng	
challenges	for	the	next	Head	as	the	
school	leans	into	its	future	possibili;es,	
including	a	thorough	review	of	curricular	
direc;ons	and	connec;ons,	and	planning	
for	future	enrollment	and	related	
financial	considera;ons.	Lake	Forest	
Country	Day	School	offers	a	very	exci;ng	
opportunity	for	a	forward-thinking	
educa;onal	leader.
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MISSION	AND	CORE	VALUES
“Inspired	teaching,	academic	rigor,	
a\en;on	to	individual	needs,	a	
commitment	to	responsible	ci;zenship	–	
these	principles	infuse	every	aspect	of	life	
at	Lake	Forest	Country	Day	School	and	
define	our	dedica;on	to	producing	
students	of	strong	character	with	a	passion	
for	learning.”
	
Excellence:	Lake	Forest	Country	Day	School	
embraces	a	tradi;on	of	personal	excellence	
by	engaging,	inspiring	and	preparing	each	
student	for	a	life;me	of	learning.
	
Partnership:	Lake	Forest	Country	Day	
School	stresses	the	importance	of	family	
and	the	partnership	of	all	members	of	the	
school	community	in	the	successful	
development	of	each	child.
	
Responsibility:	Lake	Forest	Country	Day	
School’s	Honor	code	serves	as	a	moral	and	
ethical	compass	for	the	en;re	school	
community,	encouraging	its	members	to	be	
conscien;ous	ci;zens,	commi\ed	to	
recognizing	and	valuing	the	contribu;ons	
of	others.
	
Diversity:	Lake	Forest	Country	Day	School	
believes	the	exposure	to	differences	fosters	
an	enriched	educa;on.	Thus,	we	invite	and	
embrace	a	diverse	community	that	reflects	
dis;nc;ve	backgrounds,	origins,	
perspec;ves,	and	talents	to	the	benefit	of	
all.

Par5cipa5on:	Lake	Forest	Country	Day	
School	believes	that	all	students	should	be	
given	the	opportunity	to	par;cipate	in	
every	aspect	of	school	life	and	that	in	so	
doing	they	will	learn	more	about	
themselves	and	others.
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HISTORY

Founded	as	The	Alco\	School	in	
1888,	the	school	was	originally	
located	in	a	three-room	co\age	
on	land	that	is	now	part	of	the	
Lake	Forest	College	campus.	The	
school’s	first	gradua;ng	class	
consisted	of	two	students.	In	
1928	the	Lake	Forest	Day	School	
was	founded	and	in	1931	it	
moved	to	the	current	loca;on	of	
the	school	on	Green	Bay	Road.	
Also	in	the	1930’s,	The	Alco\	
School	changed	its	name	to	The	
Bell	School	in	honor	of	its	
revered	long-serving	principal,	
Allen	Char;s	Bell.	In	1958,	aJer	
years	of	discussion,	The	Bell	
School	and	Lake	Forest	Day	
School	merged	because,	
according	to	one	source,	“The	
Bell	School	had	more	students	

than	it	had	room	for,	and	the	Lake	
Forest	Day	School	had	more	space	
than	students	to	fill	it.”	By	the	fall	
of	1959,	all	the	students	and	
faculty	were	under	one	roof	on	
the	Green	Bay	Road	campus	as	
part	of	Lake	Forest	Country	Day	
School.
	
During	the	following	decades	the	
school	solidified	its	iden;ty	and	
mission,	consistently	served	by	an	
outstanding	faculty	characterized	
by	remarkable	commitment	to	its	
students	and	firm	partnership	
with	its	families.	In	more	recent	
years,	the	facili;es	advanced	
drama;cally	in	quality	and	extent,	
and	the	program,	including	the	
addi;on	of	an	innova;on	lab,	
emerged	as	inspiring	and	
ambi;ous.	In	June	of	2022,	Head	
of	School	Joy	Hurd	will	conclude	
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his	tenure,	having	wisely	guided	
and	sustained	the	strengths	of	the	
LFCDS	community	through	the	
excep;onally	challenging	;mes	that	
afflicted	the	country	and	the	region	
since	the	middle	of	the	2019	school	
year.

• PK-8,	400	students
• 1:7	teacher-student	ra;o
• Faculty	tenure	averages

18	years
• Students	come	from	37	

different	Zip	Codes
• Fabulous	campus	on	33	

acres
• 33	miles	north	of	Chicago

FAST	FACTS	ABOUT	
LAKE	FOREST	COUNTRY	
DAY	SCHOOL
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STRENGTHS	OF	THE	SCHOOL
The	next	head	of	school	will	benefit	from	LFCDS’s	many	
strengths,	including:

• A	strong	sense	of	community	and	genuine	love	
for	the	school,	along	with	shared	purpose	
within	and	among	all	cons;tuent	groups.

• A	mission-focused	ethos	underpinning	a	child-
centered	program,	with	a	commitment	to	know	
and	love	each	child.

• Dedicated	teachers	who	know	and	connect	
with	all	of	their	students.

• An	involved,	commi\ed	school	community	with	
a	strong	collabora;ve	rela;onship	with	the	
Head	of	School.

• Exci;ng	professional	development	
opportuni;es	for	all	employees	at	the	school.

• Excellent	academic	and	co-curricular	programs	
that	empower	students	to	pursue	their	
passions	and	explore	new	interests.

• The	exci;ng	and	innova;ve	“house	system”	
that	blends	students	of	mul;ple	grades	within	
a	social	and	emo;onal	learning	support	system.

• Long	rela;onships	with	many	families	across	
genera;ons	in	the	surrounding	communi;es.

• An	outstanding	fundraising	program	that	
combines	an	annual	fund	and	an	auc;on;	this	
fundraising	is	among	the	very	best	of	PK-8	
Schools	na;onally.

• A	significant	endowment	for	a	PK-8	School.

• A	tremendous	facility	in	a	beau;ful	loca;on,	in	
close	proximity	to	the	city	of	Chicago.

To	explore	and	understand	more	about	the	curriculum,	
program	and	culture	of	Lake	Forest	Country	Day	School,	
please	visit	the	school	website:	h\ps://www.lfcds.org/

https://www.lfcds.org/
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OPPORTUNITIES	AND	CHALLENGES

The	future	Head	of	School	will	
have	an	exci;ng	opportunity	to	
usher	in	the	next	era	for	LFCDS.	
The	community	is	ready	for	a	
forward-thinking	leader	who	
can	plan	for	the	future	while	
honoring	the	inspiring	history	
and	warm	culture	of	the	school.	
The	LFCDS	ethos	is	strong	and	
compelling,	and	the	community	
is	seeking	leadership	that	can	
harness	the	immense	
suppor;ve	energy	evident	
among	all	the	school’s	
cons;tuencies.	

Like	all	schools,	LFCDS	has	its	
challenges.	It	will	be	important	
for	the	next	head	to	grasp	these	
challenges,	priori;ze	them,	and	
address	them	in	ways	that	
reinforce	the	posi;ve	aspects	of	
the	school’s	culture.	In	addi;on	
to	naviga;ng	a	global	
pandemic,	LFCDS	has	
experienced	some	changes	in	
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leadership	in	recent	years	and	is	in	
need	of	a	stabilizing	and	
reassuring	presence	in	the	role	of	
Head	of	School.	Despite	this	
challenge,	school	spirit	is	strong	
and	parents	and	teachers	are	
excited	for	this	next	chapter.

The	next	Head	of	School	will	
appreciate	the	strengths	of	the	
school	and	embrace	the	exci;ng	
opportuni;es	and	challenges	
ahead.	They	are:

• Sustain	and	pursue	
academic	excellence	as	a	
top	priority	at	LFCDS.	
Promote	proven	best	
prac;ces	in	teaching	and	
learning.	Foster	the	cri;cal	
thinking,	instruc;onal	
strategies,	and	classroom	
experiences	that	inspire	
lifelong	learners.	Provide	
the	structure,	
encouragement,	tools,	and	

training	for	faculty	to	deliver	a	
program	characterized	as	
challenging	and	engaging.	
Lead	the	faculty	in	reviewing	
the	en;re	scope	and	sequence	
of	LFCDS’	curriculum	and	
program.

• Cherish	and	nurture	the	LFCDS	
culture,	which	has	been	
historically	and	is	currently	
characterized	by	warmth,	
kindness,	and	respect.	
Embrace	fully	the	school’s	
;me-honored	values.	Model	
these	virtues	and	be	a	visible	
and	engaging	presence	to	the	
faculty,	students,	parents	and	
guardians.

• Bring	experience	with	
implemen;ng	diversity,	equity,	
inclusivity,	and	an;-racism	
policies	and	prac;ces.	Embed	
this	work	authen;cally	and	
purposefully	across	the	school.	
Listen	to	diverse	voices	while	
also	leading	the	inevitable	
challenging	conversa;ons	that	
this	work	requires;	build	
consensus	and	confidence	in	
regard	to	the	school’s	direc;on	
and	progress.

• Bring	warmth	and	a	sense	of	
humor	to	the	important	work	
at	the	school.	Build	vibrant	
networks	of	support	and	
engagement	with	both	current	
and	past	parents	and	
guardians,	as	well	as	with	
current	students,	alumni	and	
the	larger	Lake	Forest	area	
community.

• A\end	to	the	importance	of	
posi;ve	faculty	and	staff	
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morale.	Delegate	responsibility	
appropriately,	and	build	
effec;ve	and	collabora;ve	
teams,	emphasizing	a	one-
school	ethos.	Invite	input	and	
robust	discussion,	but	also	
demonstrates	decisiveness	and	
leadership.	Ensure	that	policies	
and	procedures	are	handled	
consistently	across	the	
ins;tu;on.

• Lead	the	effort	to	provide	
renewed	relevance,	clarity	and	
commitment	to	the	mission	and	
core	values	of	the	school.	In	that	
endeavor,	work	in	close	
partnership	with	the	Board	of	
Trustees.

• Develop	clear	strategic	direc;on	
as	the	school	emerges	from	the	
pandemic.	Work	with	the	board,	
administrators,	faculty	and	all	
employees	of	the	school	to	
clearly	define	a	forward-thinking	
focus	for	all	aspects	of	LFCDS.	
Establish	priori;es	and	
communicate	them	clearly	to	all	
cons;tuencies.

• Con;nue	to	ensure	LFCDS‘s	
ability	to	recruit,	retain,	support	
and	inspire	an	excellent	faculty	
in	an	increasingly	demanding	
and	compe;;ve	market.

• Effec;vely	raise	funds	to	
con;nue	to	build	the	school’s	
endowment	for	the	school,	as	
well	to	meet	the	annual	needs	
of	the	budget,	allowing	the	
school	to	be	less	tui;on	
dependent	and	striving	to	
ensure	that	it	is	able	to	
effec;vely	implement	future	
strategic	priori;es.

THE	POSITION
Lake	Forest	Country	Day	School	
has	high	standards	and	benefits	
from	a	legacy	of	inspiring	and	
caring	faculty,	administrators,	and	
trustees.	The	next	Head	of	School	
will	need	poise,	pa;ence,	
confidence,	and	wisdom	to	
effec;vely	balance	the	demands	
associated	with	this	exci;ng	
leadership	opportunity.	A	
successful	candidate	will	be	able	to	
demonstrate	the	following	talents,	
skills,	a\ributes,	values,	and	
experiences:

• A	combina;on	of	vision,	
innova;ve	spirit,	
intelligence,	kindness,	
humility,	op;mism	and	a	
sense	of	humor

• An	effec;ve	rela;onship-
builder	who	leads	by	
genuinely	knowing	and	
caring	about	students,	
employees,	and	families

• An	excellent	listener	and	
an	effec;ve	communicator	
in	wri;ng,	speaking	and	
interpersonal	rela;onships

• Commitment	to	and	
sophis;cated	perspec;ve	in	
regard	to	the	challenge	of	
ongoing	diversity,	equity,	
and	inclusion	work

• Strong	capacity	to	navigate	
difficult	conversa;ons,	as	
well	as	knowledge	and	
experience	in	regard	to	
structuring	effec;ve	
decision-making

• Inspira;onal	ability	to	help	
teachers	be	the	drivers	of	
school	improvement

• Collabora;ve	skill	in	
thinking	with	others	about	
the	future	of	LFCDS	to	
ensure	that	it	remains	a	
na;onal	leader	in	PK-8	
educa;on

• Ability	to	embrace	
fundraising	with	passion	
and	focus

• Experience	and	skill	as	a	
recruiter	of	administrators,	
faculty	and	staff
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• Desire	and	capacity	to	
thrive	in	the	Lake	Forest	
community	and	region

• Ability	to	par;cipate	
enthusias;cally,	
knowledgeably	and	
effec;vely	in	the	overall	
enrollment	
management	process	
for	the	school

• Experience	working	
effec;vely	with	a	
voluntary	and	deeply	
caring	board	of	trustees

APPLICATION	PROCESS
We	welcome	applica;ons	from	those	who	are	eager	to	take	on	
the	opportuni;es	and	challenges	of	this	wonderful	school.

Candidates	interested	in	applying	to	become	the	next	Head	at	
Lake	Forest	Country	Day	School	may	apply	online	at:	h\ps://
rg175.com/candidate/signup

The	applica;on	includes:

• Le\er	of	Interest
• Resume
• Personal	Statement	or	Educa;onal	Philosophy
• List	of	five	references

If	you	have	any	ques;ons,	or	if	you	would	like	to	nominate	a	
candidate	for	this	posi;on,	please	contact:

John	Farber Bob	Henderson
jfarber@rg175.com rhenderson@rg175.com

The	deadline	for	receipt	of	full	applica1on	materials	is	July	
14,	2021.

https://rg175.com/candidate/signup
https://rg175.com/candidate/signup
mailto:jfarber@rg175.com
mailto:rhenderson@rg175.com

